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1 . THERE IS GROWING DISSATISFACTION AMONG THE EMPLOYEES OF 
THE COORDINATED ORGANIZATIONS (NATO, OECD, COUNCIL OF EUROPE, 
EUROPEAN SPACE AGENCY AND WESTERN EUROPEAN UNION) OVER THE 
DISPARATE TREATMENT WITH RESPECT TO ADJUSTMENT OF SALARIES 
ACCORDED COORDINATED ORGANIZATIONS STAFF AND EUROPEAN COM- 
MISSION STAFF. (SALARY ADJUSTMENT DISPUTES HAVE ALREADY 
RESULTED IN SHORT-TERM STAFF ACTION - WITHHOLDING SERVICES 
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-AT BOTH NATO AND OECD.) IN SHORT, EUROPEAN COMMISSION 
EMPLOYEES HAVE BEEN GRANTED 100 PERCENT OFFSET FOR COST OF 
LIVING (COL) INCREASES, WHILE EMPLOYEES OF THE COORDINATED 
ORGANIZATIONS HAVE NOT. THE EC MEMBER GOVERNMENTS HAVE 
SUPPORTED 100 PERCENT COL OFFSET IN THE EUROPEAN COMMISSION 
BUT HAVE NOT DONE SO IN THE COORDINATING COMMITTEE OF 
GOVERNMENT BUDGET EXPERTS (CCG), THE GROUP WHICH REGULATES 
SALARY ADJUSTMENTS IN THE COORDINATED ORGANIZATIONS. (THERE 
ARE 24 COUNTRIES - ALL THE OECD MEMBERS - REPRESENTED IN 
THE CCG.) 

2. THE USG POSITION IN THE CCG IS NOT TO ACCEPT A SALARY 
ADJUSTMENT SYSTEM WHICH PROVIDES FOR AUTOMATIC 100 PERCENT 

OFFSET FOR COL INCREASES. THE PRESENT CCG SYSTEM BASES 
ADJUSTMENT OF COORDINATED ORGANIZATIONS EMPLOYEES SALARIES 
ON CHANGES IN SALARIES OF GOVERNMENT EMPLOYEES IN SELECTED 
(AT PRESENT SEVEN EUROPEAN) CCG MEMBER COUNTRIES. THERE IS 
NO DIRECT LINK TO THE COL. (THIS SYSTEM REPLACED ONE WHICH, 

IN EFFECT, PROVIDED FOR 100 PERCENT OFFSET FOR COL IN- 
CREASES, WHICH SYSTEM THE U.S. AND OTHER CCG MEMBERS, IN- 
CLUDING MOST EC COUNTRIES, FOUND OBJECTIONABLE.) THE SECRE- 
TARIES GENERAL OF THE COORDINATED ORGANIZATIONS HAVE AL- 
READY REQUESTED AN INTERIM 100 PERCENT COL ADJUSTMENT EF- 
FECTIVE JANUARY 1, 1978. WHILE WE CAN SUPPORT SOME FORM 
OF INTERIM SALARY ADJUSTMENT FOR COORDINATED ORGANIZATIONS 
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EMPLOYEES, WE CANNOT AGREE TO 100 PERCENT COL OFFSET AS 
PROPOSED BY SECRETARIES GENERAL. 

3. WE UNDERSTAND THAT THERE WILL SHORTLY BE A REQUEST FOR 
ANOTHER SALARY ADJUSTMENT FOR EUROPEAN COMMISSION EMPLOYEES. 
SINCE THE U.S. IS NOT A MEMBER OF THE EC, NEITHER SALARY 

LEVELS NOR SALARY ADJUSTMENT SYSTEM FOR EUROPEAN COM- 
MISSION EMPLOYEES IS PROPERLY THE BUSINESS OF THE USG. 

WE SHOULD THEREFORE AVOID PUTTING USG IN POSITION OF AP- 
PEARING TO TELL EC MEMBER GOVERNMENTS HOW MUCH TO PAY THEIR 
OWN EMPLOYEES. 

4. NEVERTHELESS, THE FACT THAT EC MEMBER GOVERNMENTS HAVE 
IN THE PAST FOLLOWED ONE POLICY WITH RESPECT TO EUROPEAN 
COMMISSION EMPLOYEES AND ANOTHER WITH RESPECT TO COORDI- 
NATED ORGANIZATIONS EMPLOYEES CREATES SERIOUS MANAGEMENT 
PROBLEMS IN RELATIONS BETWEEN THE STAFF AND MEMBER GOVERN- 
MENTS, AS WELL AS BETWEEN THE SECRETARIES GENERAL AND 
MEMBER GOVERNMENTS, OF THE COORDINATED ORGANIZATIONS. WE 
UNDERSTAND THAT SUCH INCONSISTENT ACTION BY EC MEMBER 
GOVERNMENTS ON SALARY ADJUSTMENT FOR EUROPEAN COMMISSION 
AND COORDINATED ORGANIZATIONS STAFF MAY RESULT IN PART FROM 
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EACH BEING HANDLED BY A DIFFERENT MINISTRY OR DIFFERENT 
OFFICES WITHIN MINISTRY. 

5. ACTION ADDRESSEES SHOULD INFORMALLY APPROACH APPROPRIATE 
HOST GOVERNMENT OFFICIALS AT BOTH FOREIGN AFFAIRS AND AP- 
PROPRIATE TECHNICAL MINISTRIES WELL BEFORE APRIL 19-20 

CCG MEETING AND, DRAWING ON THE ABOVE: 

- SEEK SUPPORT FOR USG POSITION OF OPPOSITION TO SECRE- 
TARIES GENERAL PROPOSAL FOR INTERIM 100 PERCENT COL OFFSET 
FOR COORDINATED ORGANIZATIONS, INCLUDING APPROPRIATE IN- 
STRUCTIONS TO THEIR CCG REPRESENTATIVES; 

- NOTE MANAGEMENT PROBLEMS WHICH RESULT FROM TENDENCY OF 
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COORDINATED ORGANIZATIONS EMPLOYEES TO SEEK PARITY WITH EC 
STAFF, THE DIFFERENCES IN THE ORGANIZATIONS NOTWITHSTANDING; 

- EXPRESS THE HOPE THAT HOST GOVERNMENTS WILL KEEP THIS 
LINKAGE IN MIND; AND 

- SEEK CLARIFICATION OF HOW HOST GOVERNMENT HANDLES SALARY 
ADJUSTMENT PROCEDURES. IF APPROPRIATE, SUGGEST CLOSER 
COORDINATION AMONG RESPONSIBLE OFFICES/MINISTRIES IN 
INTERESTS OF MORE EFFECTIVE MEMBER STATE MANAGEMENT OF 
COORDINATED ORGANIZATIONS SALARY ISSUES. 

6. ACTION ADDRESSEES SHOULD REPORT RESULTS OF THEIR 
INFORMAL DEMARCHE TO THE DEPARTMENT TELEGRAPHICALLY, WITH 
INFORMATION COPIES TO USOECD AND USNATO. 

COOPER 
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